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2019 Strategic Focus

Adopted: May 19, 2018 Board Retreat

Overarching Focus: Integrate ourselves into the community with relevant library
services.

A. Facilities: Ensure our facilities enable the Central Skagit Library District to provide
appropriate services.

B. Public Relations: Foster support and encourage use by district residents.

C. Strategic Partnerships: Expand our sphere of influence and explore how we can best
serve residents.

D. Services: Guide development and provision of services to district residents.



